


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































negotiating the Percent for Art policy feel confident and able to do so. It will also be 

necessary to establish a 'public art group' who will be responsible for overseeing its 

implementation, advising on opportunities and briefs and advising on applications which are 

submitted. Monitoring and evaluation is a key component of any policy. This should be done 

on an annual basis and consideration should also be given to reviewing the policy every five 

years. 

3.3. Objectives for a Public Art Policy in Malaysia 

1. To promote and develop public art in its broadest sense, embracing all fonns of public 

art including temporary and perfonnance based projects where appropriate as well as 

cutting edge works. 

2. To implement "Percent for Art" programme on the Local Councirs own building and 

open space capital works, whenever possible, aiming for achievement of at least two 

percent of any development budget. 

3. To promote and ensure that a best practice approach is applied to all local council 

public art commissions in particular encouraging the involvement of artists at the 

earliest stages possible of design processes. 

4. To promote the commissioning of public art by other developers through the planning 

process. 

5. To promote the use of best practice in commissioning public art by other developers, 

in particular encouraging the involvement of artists at the earliest stages possible of 

design processes. 

6. To support other developers to implement best practise guidelines in commissioning 

public art where necessary. 

7. To develop ownership of public art by including the wider community, as an integral 

part of all public art projects. At the very least, community consultation should be 

carried out. However preference should be given to projects which actively involve 

community members. 

8. To raise awareness of the public art that already exists in Malaysia cities and 

developments and of new public art projects and commissions. 
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9. To continue to build upon the Local Authorities' strong track record of encouraging 

public art projects that reflects the identity and heritage of the area/city/development 

and its residents. 

3.4. Budgets and Funding 

A budget for the public art project should be drawn up at the start of any project and 

appropriate sources of funding identified. In most instances the 'Percent for Art' should be 

introduced in the country to fund for public art programme. The 'Percent for Art' could be 

used by the Local Councils in the absence of a dedicated funding specifically available for 

public art projects. Therefore, funding for public art projects must be identified from other 

sources. The possible sources are: 

• Existing budgets for works that can incorporate a public art element (lighting 

schemes, signage, street furniture). 

• 'Percent for Art' on the council's own building and open space capital works. 

• 'Percent for Art' on new building and landscaping schemes by private developers. 

• Public art funding via schemes such as "Awards for Art in Public Places" 

• Regeneration funding 

• Sponsorship from private bodies 

• Collaborations with other public bodies and private organisations in which resources 

can be shared. 

The outline of various elements that should be considered when preparing a budget for a 

public art project budget must include the following: 

3.4.1 Administration 

This might include administration time, postage, photocopying, etc. 

3.4.2 Project Management 

This might include the costs of employing a project manager or of reallocating staff 

time to manage a public art project. 
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3.4.3 Advertising/Recruitment 

This includes the costs for any posts relevant to the project. This could be the project 

manager, the artist or anyone else involved. Costs might include adverts in rele\'ant 

press, expenses for applicants, recruitment costs including administration and salary 

costs. 

3.4.4 Expenses 

Examples of expenses could be travel and subsistence for the selection panel if 

applicable (especially if involving members of the community) or community groups 

taking part in the project. 

3.4.5 Selection Fees 

This is a small fee for short listed artists to give a presentation to the panel. The fee 

can include travel expenses, presentation expenses and expenses/time for creating a 

small model of their suggested design. 

3.4.6 Community Involvement 

This can be included in the artist's fee or can be included as a separate element of the 

project or a mixture of both. When included as an element of the artist fee, the artist 

will control this element of the budget. The cost might include administration, hire of 

facilities and materials and staffing costs of workshops 

3.4.7 Design and Production 

Most artists will request an upfront payment to cover materials at the very least and 

this will be followed with either further payment installations and/or a final payment 

on completion of the project. Payment arrangements should be agreed at the contract 

stage. A means of monitoring progress of work before instalments are paid should be 

organised if necessary. The costs of design and production will depend on processes 

used and materials used. Advice should be sought when preparing the project brief if 

necessary. 

3.4.8 Installation 

This can be included in the artist's fee or can be included as a separate element ofthc 

project or a mixture of both. When included as an element of the artist fee, the artist 
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will control this element of the budget. Installation costs should also include transport 

of artwork to the site, insurance costs for the installation process if necessary~ hire of 

equipment needed for installation etc. 

3.4.9 Advocacy and Awareness 

This might include many different ways of promoting the artwork and any additional 

community elements of projects. Advocacy and awareness should be considered 

before, during and after the project takes place. Cost effective ways of promoting the 

project can be local press releases, press photo calls and use of existing web sites and 

publications. 

3.4.10 Signage 

Costs of a plaque or other form of interpretation for public art should be included in 

the main budget. Either the commissioner or the artist could carry out the role of 

organising the interpretation. 

3.4.11 Maintenance and Cleaning 

Maintenance costs will need to be forecast and appropriate sources of funds to cover 

these identified. This could be from existing maintenance budgets if possible. The 

artist's advice should be sought when forecasting maintenance costs. The 

responsibility for maintenance and cleaning needs to be agreed at the start of the 

project. 

3.4.12 Decommissioning 

If the artwork is temporary, a decommissioning cost should be included in the main 

project budget. This will include the removal of the artwork. 

• 

3.5 Introduction to the Percent for Art Scheme 

This term refers to a widely used funding mechanism for public art projects. 'Percent for Art' 

means setting aside a proportion of the capital cost of building and environmental schemes 

for the inclusion of work by artists and craftspeople. Normal practice is to encourage the 

public or private sector developer to set aside a recommended value of two percent of the 
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budget, but this amount can increase or decrease depending upon the size. nature and scale of 

the project. Percent for Art schemes encourage the artist or craftsperson to be involved at the 

very beginning of the design process. This ensures a cohesive and fully integrated scheme. It 

can also be cost effective as the artist can work within existing capital budgets. Requirements 

with regard to initial preparation and installation can be specified in advance to the main 

contractor. 

It's important to remember that Percent for Art is only a mechanism for funding visual arts 

and craft activity. So, in order to use it effectively, it should be employed in the context of a 

wider public art strategy adopted by an authority. It should not be viewed as the only way of 

encouraging commissions. Local Authorities can adopt a Percent for Art policy for their own 

capital schemes and where the sale of its own property or land is involved. In order to 

encourage private developers, an authority has to be seen to lead by example. 

It is also helpful to produce a guidance note for developers about public art and Percent for 

Art and how it benefits them and how to go about developing a public art commissioning 

plan for their development. Once the principle has been established and accepted, it should 

make assistance available to those who wish to commission work. One way.of doing this is to 

set up a resource which can give advice on every aspect of commissioning: budgets, 

contracts, examples of projects and how to identify artists. The need for access to 

professional expertise in the form of a public art consultant or project manager should also be 

recognised and information made available as to who can undertake this sort of work. 

The overall benefits to the community and the environment of including public art provision 

in development projects are widely recognised and, by raising a development's profile and 

increasing its attractiveness to occupiers, may also enhance its investment value too 
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3.6. Commissioning Process 

Aims and objectives should be set for each public art project to establish why a piece of art is 

being commissioned, what is hoped to be achieved and who will be involved in the process. 

Aims and objectives should be specific, measurable, achievable, realistic, and within a set 

time constraints. 

Artists should be appointed at the earliest stage possible in any public art project or 

development which includes public art to ensure that their work can be fully integrated and 

that they can advise on the development of the project. Hence an artist's brief must be drawn 

up. This should establish timescale, the artist's role, contract stages, ownership and copyright 

including designs and models, public liability and child protection requirements where 

necessary. It should also set out the artist's role in consultation and evaluation. Depending 

upon the project's aims and objectives, the initial artist's brief can focus on a process or 

approach to a public art project rather than the outcome. This can allow a very creative way 

of working and allows for the inclusion of community ideas and even community 

participation in design and creation. 

A selection panel should be established involving appropriate stakeholders and professional 

advisors. The Local Council will seek to provide advice and support where appropriate for 

developers and other partners with regards to the commissioning process. Equal opportunities 

should be applied throughout the commissioning process. 

3.7. Community Involvement 

Community involvement encourages ownership of completed artworks. This can add to the 

identity of an area, positive local feeling about a piece of artwork. It can also result in a 
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reduction in vandalism suffered by artworks. The community involvement should range from 

the consultation of the project to full participation in design and even production of public art, 

when possible. It is recommended that the level of community involvement in any public art 

project should be as high as possible. Levels of involvement in a project correlate directly to 

the community's sense of ownership. 

Opportunities for local artists to benefit from the project in terms of training, mentoring or 

other forms of continuous professional development should be considered when developing 

any community involvement element of a public art project. When planning community 

involvement, accessibility to all members of the community should be considered and equal 

opportunities policies applied. Community involvement can have a wider reaching emphasis 

that just the art itself and this should be considered at the outset of the project. 

3.8 How can the Local Authority Implement a Public Art policy? 

Firstly, the Local Authority should act as an exemplar for private development by integrating 

high quality, well resourced and managed public art and design into all major schemes. This 

principle should be enshrined in guidelines provided to architects and landscape designers 

contracted by the authority. 

Secondly, clear guidance for private developers should be included in the Local Plan and 

other relevant policy documents, requiring the incorporation of public art and design into 

planning applications for all medium/large commercial or residential developments, and to 

liaise with a specially appointed Public Art Officer. Although the Public Art Officer will 

provide support for this process by maintaining a database of suitable artists, drawing up 

shortlists, drafting contracts and maintenance schedules, developing community consultation 
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strategies etc, the success of the Public Art programme relies as always on a \yider 

understanding of the process and an enthusiasm for high-quality developments. This essential 

co-operation between departments has been established but could be jeopardised by 

disagreement over responsibility for insurance excesses and maintenance, and this issue 

requires immediate resolution. 

3.9 Employment of Public Art Officer 

The employment of a Public Art Officer to deliver outcomes, generate external funding 

opportunities, partnerships and funding solutions is important. At present, Local Authority is 

reliant on advices given by their officers from the Landscape Department or occasionally 

from the Malaysian National Art Gallery (also acting as the Art Council in Malaysia), to 

implement planning. The duties of the present advisors are arbitrary, which does not cover all 

aspects of cultural development for Malaysia, limiting the number of projects that can be 

undertaken. 

The proposed Public Art Officer will report to the Director of the Local Authority. 

Once in position, the Public Art Officer should produce a business plan based on this 

document to demonstrate how it will be implemented. If Local Authority is unable to employ 

an officer in this position the planned activities for the next five years will need to be 

modified. It is proposed that a significant portion of this officer's duties will be the 

management of a Public Art Program, which will involve community members. increase 

community ownership and maximise Local Authority'S resources. 
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3.10 Guidelines for Private Developers 

The most effective point for the inclusion of public art and design occurs as new 

developments are in the earliest stages of planning. This widens the range of approaches that 

can be taken, increases the opportunity for community engagement and maximises the 

potential for developing unique spaces that engender community pride and a sense of 

ownership. The Public Art officer needs to be made aware of new developments and 

involvement at the pre application stage is desirable. Development control case officers will 

refer individual cases to the Public Art Officer at the earliest opportunity, and as a fail safe 

the Public Art Officer receives a copy of the weekly list planning applications received. 

The concept of Public Art will be included as part of development briefs. For example, the 

Local Authority would state the value that Public Art and unique design can bring to any 

developments. To comply with the policy, the developer will work with the Public Art 

Officer to ensure the successful integration of commissioned public art and design works 

within the development proposals. Such proposals shall be submitted and agreed as part of 

the planning application. 

In this way public art becomes a set part of the development, budgeted for and properly 

integrated into the plan. This policy may be inappropriate for small developments such as 

individual houses, but should be applied to developments in receipt of public funding, 

developments that create new public space to be adopted by the Local Authority, 

developments over sizeable areas that allow public access or have communal areas such as 

reception foyer, and housing developments of more than fifty dwellings. The route taken to 

comply with this policy requirement would be negotiated on a case by case basis by the 
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Public Art Officer in reference to the scale and significance of the proposed development, but 

would typically follow the 'Percent for Art' scheme. 

Clearly the inclusion of Public Art brings additional quality to the development, and 

provision should therefore be made within the project budget to include this. Public Art is 

however generally part of public realm works and there is an argument for additional public 

funding - the Public Art Officer will provide advice to the developer on sources of match 

funding for arts development. 
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APPENDIX 4 

PUTRAJAYA PUBLIC ART 

ELECTRONIC DATABASE CD 
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