
Exploring music teacher workforce data 
 
Anthony Anderson, Adam Whittaker, and Martin Fautley from Birmingham Music 
Education Group based at BCU and RBC take a look at a recent DfE dataset. 
 
Knowing who is doing what, and for how long, is pretty important in education. To 
help understand this, the DfE publishes School Workforce Data (https://explore-
education-statistics.service.gov.uk/find-statistics/school-workforce-in-england) 
annually, and this provides an important source of statistical information concerning 
teaching and learning in schools. Amongst other useful information, it can tell us 
where teaching time is being focused. Before we get into the nitty gritty, there are 
some important points to note concerning this analysis: 
 

1. This dataset is only concerned with England 
2. It belongs to DfE and we played no part in collecting it 
3. Data at subject level is only available for secondary schools 
4. Our discussion here presents our interpretations, and is not a DfE-sanctioned 

analysis.  
 

Caveats aside, we believe that there is much of interest here to music teachers. 
 
The first of these issues concerns the amount of time for which music is being taught 
in secondary schools. Figure 1 shows the changing hours taught at each Key Stage 
from KS3 to KS5 over the last 13 years.   
 

 
Figure 1: Hours taught KS3/4/5 
 
What is clear from this is that KS3 shows a varying trend, from 53,065 in 2018/19, up 
to 60,515 in the academic year just finished - an increase of 7,450 hours in this 5-
year period. The DfE note an issue with this data: “Teachers were counted once 
against each subject and key stage they taught, irrespective of the time spent 
teaching. Therefore, teachers may be counted against multiple subjects and key 
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stages so sums of these categories may be greater than the number of secondary 
school teachers”. This rise in hours, however, needs to be considered alongside the 
pupil headcount in these years. In 2018/19 the DfE recorded 3,193,418 secondary 
pupils, rising to 3,669,933 in 2023/24, a growth of 476,515 pupils.  
 
What we can also see are the effects of the downtick in pupil numbers choosing 
music at KS5. There has been a steady reduction in teaching hours at this level over 
a number of years, from 14,077 in 2012/13, to 8,548 last year. In other words, some 

39% less time was spent teaching KS5 than in 2012/13. This echoes what we 
have been saying in the pages of Music Teacher in recent years (including August 
2021 and November 2023) regarding worries we have with the reduction in student 
numbers at this stage.  
 
Whilst thinking about the hours taught, there is also a concern for the numbers of 
music teachers employed in England. Table 2 shows the changing size of the 
profession over the years. 
 

 
Figure 2: Numbers of Secondary Music Teachers in England 
 
It is important to note in figure 2 that the totals are not the sum of the various key 
stages. Indeed, the set of KS3 teachers is by-and-large the same group of people 
who will be teaching at KS4 and KS5 too. Why this chart is useful, though, is 
because it shows the changing size of the employed workforce, and which key 
stages they are teaching, with the decline from its smallest size in 2017/18 now 
showing an upturn, which is pleasing to note, although there is still some way to go 
to return to the staffing levels of 2011/12.  
 
However, as we have been hearing about recently, there is a problem with 
recruitment and retention, and with a diminishing number of applicants to QTS 
courses. This data is reflected elsewhere in this dataset, where the number of music 
teacher vacancies on the census-date are shown. These range from the smallest 



number recorded, which was 9 vacancies back in 2011/12, to the highest, which was 
103 in 2023/24.  
 
Finally, it may be a matter of concern to some that the DfE proudly trumpets the fact 
that approximately 3 in 5 teaching hours were spent teaching EBacc subjects, the 
EBacc having been widely blamed for the downturn in music take-up at examination 
level. However, we need more data to see if this is correlation or causation.  
 
Hopefully this brief dip into the workforce data has been of interest, and for us in 
BMERG there is plenty for us to continue to think about in our work in music 
education! 
 
This document is the Accepted Manuscript version of a Published Work that 
appeared in final form in Music Teacher, copyright © MA Education, after review and 
editing by the publisher. To access the final edited and published work, see 
https://musicteachermagazine.co.uk 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmusicteachermagazine.co.uk%2F&data=05%7C01%7CAnthony.Anderson%40bcu.ac.uk%7Cfe037fc748af4114361c08dbbe82873b%7C7e2be055828a4523b5e5b77ad9939785%7C0%7C0%7C638313240043754635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3JNNlM3QA8xkvj2ENsdwsEbPL1h87YlnmzVmhg4TAf0%3D&reserved=0

