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Aim: In the rapidly transforming financial and technological landscape, the 

FinTech adoption has become critical for ensuring efficiency in project-based 

environments. This study seeks to explore the intricate relationship between 

Risk Management, Organizational Trust, and FinTech Adoption, and how 

these variables collectively influence Project Efficiency within Pakistani 

FinTech firms. The investigation aims to uncover the mechanisms through 

which internal organizational capabilities foster digital adoption and 

operational excellence. 

Methodology: The data for this study were systematically gathered from 

employees working in various FinTech firms across Pakistan. These 

respondents were primarily engaged in project planning, execution, risk 

oversight, and digital transformation roles. A structured, self-administered 

questionnaire consisting of 191 items was used for data collection. A total of 

400 questionnaires were distributed using a convenience sampling method, 

out of which 191 valid responses were retained for final analysis. The data 

was analyzed using the Structural Equation Modeling - Partial Least Squares 

(SEM-PLS) technique to assess the strength and direction of relationships 

among the proposed constructs. 

Findings: The results confirm that both risk management and organizational 

trust have significant and positive effects on FinTech Adoption. Additionally, 

FinTech Adoption plays a strong mediating role in the relationship between 

these two independent variables and Project Efficiency. This indicates that 

without adequate trust and risk governance, digital tool implementation may 

fall short in delivering desired project outcomes. The findings offer robust 

empirical support for seven of the eight proposed hypotheses. 

Implications: The study offers valuable insights for FinTech leaders, project 

managers, and policy advocates by emphasizing the strategic importance of 

cultivating organizational trust and formalizing risk management systems to 

accelerate FinTech adoption. These findings reinforce the need for tailored 

interventions in emerging economies like Pakistan, where digital 

transformation efforts are growing but often lack structural support. 
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Introduction 

In today’s dynamic business landscape, large organizations are frequently engaged in the execution 

of multiple, simultaneous projects. Managing these projects—often grouped within broader project 

portfolios—demands multi-dimensional expertise, strategic alignment, and systematic governance 

(Kock et al., 2024). The complexity of such endeavors is exacerbated by a growing number of 

internal and external threats, which elevate operational uncertainty. These threats, traditionally 

known as business risks, have become increasingly central to contemporary management discourse 

(Hopmere et al., 2020). Over the last few decades, technological advancements have significantly 

reshaped the Information Technology (IT) sector, making it increasingly vital to economic 

progress (Almubarak et al., 2024). The complexity of these endeavors is further compounded by a 

growing number of internal and external threats, which elevate the level of uncertainty associated 

with business operations. These threats, traditionally understood as inherent business risks, have 

become increasingly critical in contemporary management discourse. 

Despite the proliferation of literature addressing project risk management, much of the focus 

remains concentrated on descriptive analyses of tools and methods used to identify and mitigate 

project-related risks (Ghasemi et al., 2018). However, there is a noticeable lack of frameworks that 

assess the risk management strategies in project portfolios and their broader implications for 

organizational strategy and performance (Micán et al., 2020). This gap is particularly pronounced 

in fast-evolving, innovation-driven industries such as Financial Technology (FinTech), where 

project portfolios are central to delivering cutting-edge solutions. The FinTech sector, 

characterized by its fusion of financial services and information and communication technologies 

(ICT), has emerged as a transformative force in the global financial market, defined as ―any 

technology-enabled financial innovation resulting in new business models, applications, processes, 

or products affecting financial services and institutions‖ (Reyes, 2021).  FinTech has seen rapid 

growth in recent years, with global funding soaring from $38.1 billion in 2017 to $57 billion in 

2018. These technological advancements, ranging from artificial intelligence (AI) and cloud 

computing to agile methodologies and blockchain, have enabled financial institutions to enhance 

their service delivery, optimize processes, and adopt more sophisticated risk management tools 

(Almubarak et al., 2024). Project Management (PM) principles apply universally, with industry 

differences mainly seen in portfolio maintenance rather than selection and prioritization. 

Alignment, agility, and efficiency are paramount in PM (Soltani, 2020). PM is essential for fintech 

organizations to ensure their competitive advantage, align projects with strategic objectives, and 

optimize resource utilization (Hoffmann et al., 2020). 

As projects become more complex and interconnected—particularly in digital industries like 

FinTech—the exposure to internal and external risks also increases (Hopmere et al., 2020). These 

risks may include cybersecurity threats, market volatility, regulatory challenges, and operational 

disruptions. Elevated levels of trust foster open communication, reduce resistance to change, and 

enable collaborative decision-making. In project-based environments, trust is essential for 

encouraging innovation, promoting the adoption of new tools, and ensuring that teams work 

cohesively towards shared objectives. Fintech tools enhance the capacity of FinTech firms to 

deliver innovative products, automate operations, and manage resources more efficiently (Chen et 

al., 2021). Fintech Adoption is particularly crucial in emerging economies, where financial 

inclusion and digital transformation are national priorities. For FinTech organizations, where 

product life cycles are short and competition is intense, achieving high levels of project efficiency 

is essential to maintaining market relevance and customer satisfaction. However, the very 

innovation that drives FinTech also introduces heightened exposure to technological and market 

risks, as well as regulatory uncertainties (Al-Hammadi et al., 2024);(Colombage, 2023). Given the 
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globalized and digitized nature of FinTech operations, risk management becomes a critical 

competency for ensuring business continuity, compliance, and strategic alignment (Kodym et al., 

2020). 

While an extensive body of literature exists on project risk management, most studies have focused 

on describing tools and techniques used to identify and mitigate risks at the individual project 

level. There is a lack of comprehensive frameworks that evaluate how risk management operates 

across project portfolios and how it impacts organizational performance and strategic alignment 

(Micán et al., 2020). This gap becomes more critical in sectors like FinTech, where innovation 

drives operations, and risk is a structural element. Furthermore, many FinTech firms in developing 

countries continue to lack mature risk governance systems, limiting the efficiency of their project 

implementation strategies.  

Despite the strategic significance of risk management and digital tool adoption in project portfolio 

performance, FinTech firms in developing economies often struggle with fragmented governance 

structures, limited trust, and immature risk mitigation practices. The problem is further intensified 

by high technological volatility and regulatory uncertainty. Yet, existing research fails to explain 

how risk governance, coupled with organizational trust, can enhance Fintech Adoption to boost 

project efficiency in emerging markets. Without this understanding, FinTech firms remain 

vulnerable to operational failures, poor resource utilization, and misaligned strategies. This study 

aims to investigate how effective risk management and organizational trust influence the Fintech 

Adoption, such as AI systems, cloud platforms, and agile project software, to enhance project 

efficiency within Pakistani FinTech firms. 

Literature Review 

Relationship between Risk management and the adoption of Fintech  

Risk management is a critical element in the governance of project portfolios, extending beyond 

the traditional confines of project-level concerns such as cost, time, and scope. While project risk 

management often centers around the project constraint triangle (Al-Hammadi et al., 2024). Risk 

management at the portfolio level involves strategic alignment, project selection, and maintaining 

a balanced mix of projects that align with organizational goals. Risk management requires a 

broader, more integrated approach. Managing risks in portfolios presents unique challenges due to 

the interdependencies among projects, as well as organizational factors like the existing risk 

culture, management practices, and reliance on both internal and external stakeholders. These 

complexities necessitate a risk management approach that incorporates data from individual 

projects to identify cross-cutting risks, eliminate redundant mitigation efforts, and improve 

decision-making across the portfolio (Appiah &Agblewornu, 2025).  

According to the Standard for Portfolio Management, portfolio risk management involves the 

assessment and analysis of risks at both the individual and collective levels to optimize 

opportunities and mitigate threats (Ahmadi-Javid et al., 2020). Similarly, the M_o_P (Management 

of Portfolios) framework emphasizes the need to manage risk exposure holistically across the 

portfolio. Establishing a formal risk strategy including risk tolerance thresholds and defined roles 

is essential to ensure consistent and effective application across projects (Natile, 2020). The 

increasing Fintech Adoption, such as AI, blockchain, and cloud computing, within financial 

institutions has introduced a new dimension to risk management (Rodríguez-Espíndola et al., 

2022). These tools can enhance the accuracy and speed of risk detection and mitigation but also 

come with their own set of technological and operational risks (Khuong et al., 2022). Thus, the 
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ability of firms to adopt such tools depends significantly on the maturity and robustness of their 

risk management systems. 

Hypothesis 1: Risk management and Fintech Adoption are significantly associated with each 

other. 

Relationship between Organizational Trust and Fintech Adoption 

Trust is recognized as a foundational element in digital ecosystems, particularly in services reliant 

on technology such as FinTech. In digital transactions, where direct human interaction is often 

absent, users’ willingness to engage is heavily influenced by their perception of the service 

provider's integrity, reliability, and competence (Shin, 2019). Trust, in this context, involves a 

belief that the digital platform will act in the users’ best interest despite uncertainties and perceived 

risks. Existing research on e-commerce and digital finance confirms a positive correlation between 

trust and user acceptance. When users trust a financial technology service, whether a mobile 

payment app or blockchain-based platform, they are less inclined to scrutinize every function, 

thereby simplifying adoption (Dawood, 2021). Trust also reduces perceived risk and enhances the 

overall user experience. In organizational settings, trust within teams and between leadership and 

employees fosters openness to innovation and technological change (Bach et al., 2024 ). This is 

particularly relevant for FinTech adoption, where uncertainty about data privacy, cybersecurity, 

and technology performance can hinder implementation. High levels of trust can alleviate such 

concerns, enabling organizations to embrace innovative technologies more readily. 

Hypothesis 2: Organizational Trust and Fintech Adoption are significantly associated with each 

other. 

Relationship between Fintech Adoption and Project Efficiency  

FinTech, the integration of finance with modern technology, plays a transformative role in 

enhancing operational workflows and project delivery in financial institutions (Ahmadi-Javid et 

al., 2020). As market demands evolve rapidly and customer expectations rise, FinTech tools 

provide the agility required to meet deadlines and manage limited resources more effectively. 

Adaptive and hybrid project management approaches—often powered by FinTech platforms, have 

emerged to accommodate frequent changes in business requirements (Sajid et al., 2023). 

According to Shabbir et al. (2024) hybrid models that combine predictive and agile methodologies 

offer a balanced approach to planning, execution, and software delivery, which is especially 

beneficial for technology-driven projects in the financial sector. Project efficiency refers to the 

degree to which projects are completed on time, within budget, and with optimal use of resources. 

With FinTech tools such as real-time analytics, automation, and cloud integration, project teams 

can significantly reduce inefficiencies and improve time-to-market. As organizations seek to gain a 

competitive edge, enhanced project efficiency through FinTech adoption becomes a vital enabler 

for performance and innovation. Furthermore, the integration of Quality 4.0 principles—

emphasizing the use of digital tools in quality management—has shown to significantly improve 

the coordination of processes, alignment with strategic goals, and responsiveness to market 

changes. Thus, the use of FinTech tools contributes directly to organizational agility and project 

execution success. 

Hypothesis 3: Fintech Adoption and Project Efficiency are significantly associated with each 

other. 
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Fintech Adoption Mediates Risk Management and Project Efficiency.  

Operational efficiency in financial services is closely tied to the intelligent use of technology, 

particularly AI and blockchain. These tools not only streamline daily operations but also enhance 

strategic functions such as risk analysis and fraud detection (Khalil-Oliwa &Jonek-Kowalska, 

2024). According to Almasria et al. (2024) AI facilitates the automation of repetitive tasks, 

enabling faster service delivery, while predictive algorithms improve decision-making in risk-

prone areas like credit scoring and compliance. Blockchain technology, with its decentralized and 

transparent nature, has proven effective in improving data integrity and reducing transaction costs. 

Its ability to eliminate intermediaries and shorten transaction cycles significantly boosts 

operational agility. These innovations contribute to greater transparency and resilience in project 

execution. FinTech’s contribution to risk management is equally notable. Machine learning 

algorithms enhance fraud detection and credit risk assessment Wibowo et al. (2022) , while 

blockchain ensures data immutability and accountability. These technologies provide a 

comprehensive view of risks, allowing organizations to proactively address issues that might affect 

project timelines and outcomes. However, the integration of such technologies must be balanced 

with regulatory compliance and ethical considerations. Consequently, According to Rodríguez-

Espíndola et al. (2022) the effectiveness of risk management in improving project outcomes is 

significantly influenced by the degree to which organizations successfully adopt and integrate 

FinTech solutions. 

Hypothesis 8: Fintech Adoption significantly mediates Risk Management and Project Efficiency. 

Fintech Adoption mediates between Organizational Trust and Project Efficiency.  

Recent research highlights the central role of organizational trust in shaping employees’ readiness 

to adopt digital innovations such as fintech tools (Jafri et al., 2024). Trust in leadership, systems, 

and internal processes reduces uncertainty and resistance to change, creating an environment 

where new technologies are more easily integrated (Bunker, 2020). In the context of financial 

technology, trust significantly predicts user engagement with fintech platforms, particularly in 

emerging markets where the perceived risk is high. Similarly, Dawood (2021) found that 

organizational trust enables smoother digital transitions by positively influencing technology 

acceptance among staff. Once adopted, fintech tools can enhance project efficiency by improving 

collaboration, automating financial workflows, and providing real-time access to data. Chen et al. 

(2021) demonstrated that fintech adoption leads to higher project performance in SMEs, such tools 

improve timeliness, cost management, and output quality in digital projects (Shin, 2019).  

Rodríguez-Espíndola et al. (2022) further support this relationship, showing that technology 

adoption acts as a mediating mechanism between trust and organizational performance. 

Therefore, Fintech Adoption can be seen as a key conduit through which organizational trust is 

translated into enhanced project efficiency.  

Hypothesis8: Fintech Adoption significantly mediates Organizational Tool and Project Efficiency. 

Underpinning Theory: Technology Acceptance Model (TAM) Theory 

Understanding the adoption, diffusion, and impact of FinTech tools requires a theoretical 

foundation grounded in innovation, behavioral intention, and risk perception. Multiple theoretical 

models have been utilized in FinTech research to explain users’ attitudes and organizational 

behaviors toward emerging digital financial services. Among these, the Technology Acceptance 

Model (TAM) Davis (1989) and the Unified Theory of Acceptance and Use of Technology 

(UTAUT)  Venkatesh et al. (2003) have served as prominent frameworks. 
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Technology Acceptance Model (TAM) 

The Technology Acceptance Model (TAM) developed by Davis (1989)posits that two primary 

factors—Perceived Usefulness (PU) and Perceived Ease of Use (PEOU)—determine a user's 

attitude toward adopting a technology. PU reflects the extent to which a person believes that using 

a particular system will enhance their performance, while PEOU refers to the degree to which 

using the technology is free of effort (Huarng et al., 2022). While TAM has significantly 

contributed to understanding FinTech adoption, it has been criticized for its narrow focus, often 

overlooking social, organizational, and contextual variables (Cheong et al., 2022). As a result, 

several extensions have emerged to address these limitations. 

Unified Theory of Acceptance and Use of Technology (UTAUT) 

The Unified Theory of Acceptance and Use of Technology (UTAUT), developed by Venkatesh et 

al. (2003) integrates elements from eight prominent models of technology acceptance, including 

TAM and DOI. UTAUT identifies four key constructs: Performance Expectancy, Effort 

Expectancy, Social Influence, and Facilitating Conditions, all of which influence users' behavioral 

intentions to adopt and use technology. The model has demonstrated robust explanatory power in 

numerous technology adoption studies across various sectors, including FinTech (Jeyaraj et al., 

2023). However, in high-risk environments such as financial technology adoption in Sub-Saharan 

Africa, including Pakistan, traditional UTAUT does not sufficiently account for perceived risk, 

trust, or privacy concerns—all of which are highly influential in user decision-making processes 

(Appiah &Agblewornu, 2025). In response, researchers have called for extensions of the UTAUT 

framework that incorporates risk-related and trust-related variables to better reflect the realities of 

digital financial ecosystems in developing markets. 

Conceptual Framework 

 

Figure 1: Research Framework 

Methodology and Data Collection  

For this study, positivist philosophy and a deductive approach (i.e., general to specific) following 

the Saunders Research Onion have been adopted for theoretical development (Saunders et al., 

2021). This study is grounded in the positivist research philosophy, which emphasizes objectivity, 

quantifiable observations, and generalizable findings (Adnan et al., 2021c). A deductive approach 

has been employed, beginning with theoretical assumptions and hypotheses derived from existing 

literature.  
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The survey strategy is adopted to collect standardized data from a broad sample of respondents. 

Surveys are commonly used in business and management research for collecting quantitative data 

efficiently and cost-effectively. This study employs a quantitative research method to examine 

measurable relationships among variables. A cross-sectional time horizon is adopted, as data is 

collected at a single point in time rather than over an extended period. Data is collected through a 

structured questionnaire, distributed among employees and managers working in FinTech firms 

across Pakistan. The questionnaire consists of closed-ended questions based on a 5-point Likert 

scale. Once collected, the data is analyzed using Statistical Package for Social Sciences (SPSS) 

and Structural Equation Modeling (SEM) via SmartPLS or AMOS. Descriptive statistics, 

reliability testing (Cronbach’s Alpha), and inferential analysis (regression, correlation, and 

mediation testing) are performed to evaluate the proposed hypotheses. 

The population for this study comprises professionals working in FinTech firms in Pakistan, 

including project managers, IT specialists, risk officers, and operational staff involved in project 

execution and technology adoption. Data was collected through self-administered questionnaires 

administered to the 191 participants. The study uses convenience sampling, a non-probability 

sampling method where respondents are selected based on accessibility and willingness to 

participate. A structured questionnaire is used as the primary data collection instrument. All 

constructs (risk management, organizational trust, FinTech adoption, and project efficiency) are 

measured using previously validated 5-point Likert scales, ranging from ―strongly disagree (1)‖ to 

―strongly agree (5)‖. Each construct is operationalized through 4–6 items adopted or adapted from 

existing literature. 

Ethical considerations were strictly observed throughout the study. Participation was voluntary, 

and informed consent was obtained from all respondents.  As this study involves only online or 

paper-based questionnaire surveys, there are minimal health and safety risks to participants or the 

researcher. COVID-19 safety protocols were observed where applicable during in-person data 

collection. No physical intervention, hazard, or high-risk activity was performed in this research. 

Research Instruments and Scale Measures  

This study used a quantitative method by combining a survey and a questionnaire (Adnan et al., 

2021c). A 5-point Likert scale survey was employed for this investigation. An often-used 

psychometric tool, a Likert scale allows respondents to indicate their level of agreement or 

disagreement with assertions on the relevant variables. The number of items adopted for each 

construction is given in Table 1 below.  

Table-1: Research Instrument/Measures 

Variable/Construct No of Items Adapted from 

Risk Management  5 Appiah and Agblewornu (2025) 

Organizational Trust 5 Wibowo et al. (2022) 

Fintech Adoption  5 Bunker (2020) 

Project Efficiency  5 Shabbir et al. (2024) 

Analysis and Results Discussion 

Response Rate 

Based on the survey questions, we allow the respondents to express their viewpoints. 

Consequently, people can easily relate their experiences when answering the questionnaire. 

Through this approach, we compile exact and correct data for our study, therefore supporting the 
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major premise of the study. Of the 400 surveys sent to the participants, 210 (52.5%) were returned, 

and after screening, the finalized sample consisted of 191 (47.75%). 

Table-2: Response Rate 

 Questionnaire Percentage 

Distribution 400 100% 

Collect 210 52.5% 

Final Data 191 90.95% of the collected responses 

Demographics 

The demographic analysis reveals that 82% of the 157 respondents who were finalized were male, 

and 17% were female. 69.10% of the samples were 20-30 years old, 20.94% were 30-40, and 

9.95% were above 40 years of age. About 49% of the respondents have 1-5 years of experience, 

31% of the respondents have 5-10 years of experience, 15% of the respondents have 10-15 years of 

experience, whereas 5% have above 15 years of experience. 55.55% were enrolled in the 

Intermediate, 36% were enrolled in bachelor’s, and 7.85% in postgraduate (up to Master level) 

programs. The details are given in Table 3. 

Table-3: Demographics 

Characteristics  Qty Percentage 

Gender 

Male 157 82.20 

Female 34 17.80 

Age of Respondent 
Above 40 19 9.95 

30-40 40 20.94 

20-30 132 69.10 

Years of Experience 

Above 15 years 11 5.76 

10-15 years 24 15.56 

5-10 years 61 31.94 

1-5 years 95 49.73 

Level of Education 
Master  15 7.85 

Bachelor 70 36.65 

Intermediate 106 55.55 

Descriptive Statistics 

In Table 4, the variance shows that the distribution is normal, since there is little dispersion 

between the two data points and the given mean. 

Table-4: Descriptive Statistics 

Constructs N Mean Std. Dev C R rho_A AVE CA Skewness Kurtosis 

RM 191 0.112 1.000 0.873 0.832 0.537 0.824 0.972 0.736 

OT 191 0.075 1.000 0.798 0.838 0.498 0.672 0.205 -0.804 

FA 191 0.033 1.000 0.903 0.893 0.576 0.873 0.479 0.019 

PE 191 0.184 1.000 0.909 0.897 0.588 0.884 0.310 -0.234 
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Discriminant Validity 

Using HTMT attributes, racist and prejudiced statements are highlighted, as well as their words, 

which must be less than one for them to be considered (Wang et al., 2021).   

Moreover, the Fornell-Larcker criterion is another measure for measuring discriminant validity, 

which must contain higher values than the loading values of other constructs (Adnan et al., 2021c). 

Researchers can demonstrate using this scale that theory tests cannot be compared to other tests 

designed to test different theories, which is helpful for research purposes. 

Table-5: Discriminant Validity 

Constructs PE FA OT RM 

RM 0.759 
   

OT -0.056 0.752 
  

FA  0.751 -0.087 0.767 
 

PE -0.031 0.803 -0.066 0.706 

Structural Model 

 

Figure 2: Structural Model 

Factor Loadings 

As shown in Table 1, all constructs greater than 0.5 are retained in the data, while those below 0.5 

are removed. All the remaining constructs exceed 50% of those included in the questionnaire. 

Table-6: Factor Loadings 

Constructs Items Factor Loadings 

Risk Management  

RM1 0.670 

RM2 0.743 

RM3 0.830 

RM4 0.815 

RM5 0.676 

Organizational Trust 

OT1 0.851 

OT2 0.828 

OT3 0.736 
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OT4 0.564 

OT5 0.871 

Fintech Adoption  

FA1 0.545 

FA2 0.827 

FA3 0.875 

FA4 0.819 

FA5 0.654 

Project Efficiency  

PE1 0.830 

PE2 0.766 

PE3 0.744 

PE4 0.757 

PE5 0.645 

Direct Hypothesis Testing 

There are p-values in this table that indicate that all hypotheses are acceptable since 

comprehension has a direct effect. 

Table-7: Hypothesis Testing  

Hyp. Hypothesis Β M STDEV 
P-

values 

T-

values 
Results 

H1 
Risk Management -> Fintech 

Adoption  
0.071 0.071 0.071 0.022 2.991 Significant  

H2 
Organizational Trust -> 

Fintech Adoption 
0.096 0.097 0.078 0.019 2.229 Significant 

H3 
Fintech Adoption -> Project 

Efficiency  
0.049 0.751 0.034 0.000 22.205 Significant 

Indirect Hypothesis Testing (Mediation)  

P values signify the presence or absence of a significant connection between the constructs, hence 

determining the acceptance of all hypotheses. The results are statistically inconclusive. All indirect 

effects are statistically significant at the 5% threshold.  

Table-8: Summary of Hypotheses and Results 

 
Relationships Β M STDEV 

P-

values 

T-

values 
Results 

H4 

Risk Management -

>Fintech Adoption  -> 

Project Efficiency 

0.075 0.024 0.007 0.035 3.470 Significant 

H5 

Organizational Trust -> 

Fintech Adoption -> 

Project Efficiency 

0.036 0.036 0.046 0.012 1.981 Significant 

Results Discussion 

Hypothesis H1 stated that Risk Management significantly and positively influences Fintech 

Adoption. This hypothesis is accepted as the t-value is 2.991 (t ≥ 1.96) and the p-value is 0.022 (p 

≤ 0.05). These findings align with the study of  Rodríguez-Espíndola et al. (2022). Hypothesis H2 

proposed a significant relationship between Organizational Trust and Fintech Adoption. The 
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hypothesis is accepted with a t-value of 2.229 and a p-value of 0.019, also supported by Jafri et al. 

(2024). Hypothesis H3, which stated a significant relationship between Fintech Adoption and 

Project Efficiency, is accepted by the analysis, with a t-value of 22.205 and a p-value of 0.000. 

These results confirm the results of the study by (Shabbir et al., 2024). The mediating role of 

Fintech Adoption was explored in three hypotheses. Hypothesis H4, which stated that Fintech 

Adoption mediates the relationship between Risk Management and Project Efficiency, is accepted 

with a t-value of 3.470 and a p-value of 0.035, confirmed also by  Almasria et al., (2024).  

Hypothesis H5, which tested the mediating effect between Organizational Trust and Project 

Efficiency, is also accepted with a t-value of 1.981 and a p-value of 0.012. The results are in line 

with the findings of a study by Ahmadi-Javid et al. (2020).  

Conclusion 

This study has explored the interconnections between risk management, organizational trust, and 

Fintech Adoption, and how these elements collectively influence project efficiency in the context 

of Pakistani FinTech firms. The findings highlight that both risk management practices and trust-

based organizations are significant enablers of FinTech adoption. Data was collected through self-

administered questionnaires administered to the 191 participants.(Appiah &Agblewornu, 2025). 

Furthermore, the adoption of these digital tools plays a pivotal mediating role in enhancing project 

execution, suggesting that digital transformation is not merely a technological shift but also an 

organizational and strategic necessity. The research emphasizes the role of organizational trust as a 

foundational element in facilitating the adoption of new technologies. By integrating extended 

theoretical models such as TAM and UTAUT, augmented with constructs like trust and perceived 

risk, the study provides a comprehensive framework for understanding the behavioral and 

operational dynamics involved in FinTech adoption.  

Limitations and Future Research Direction  

The sample size, which was rather small, is a significant drawback to take into account. In 

addition, other methods of collecting data from participants, such as interviewing them, may also 

be used to enhance the study's precision and robustness. By considering additional mediators, we 

may be able to gain a better understanding of this relationship. Conducting comparative studies 

between Pakistan and other emerging economies would help identify contextual factors that 

uniquely shape the adoption and success of FinTech tools. Tracking the evolution of risk 

management maturity and its effect on FinTech adoption and project efficiency over time would 

yield a deeper understanding of causal relationships. Similar models can be tested in other sectors 

heavily impacted by digital finance, such as healthcare or agriculture, to evaluate the broader 

applicability of the findings. Future work could explore the formation of organizational trust in 

digital environments, especially among non-technical stakeholders such as regulators, investors, 

and end-users. 

Managerial Implications  

The study’s findings provide several important implications for managers, policymakers, and 

FinTech leaders aiming to enhance project efficiency through digital transformation. First, 

Pakistani FinTech firms should institutionalize robust risk management frameworks by 

formalizing risk assessment protocols and adopting digital tools such as risk dashboards to 

improve real-time responsiveness and strategic decision-making. Additionally, building a culture 

of trust within organizations is essential; leaders should promote transparency, ethical practices, 

and inclusiveness to reduce resistance to change and encourage smoother adoption of innovative 

technologies. Strategic investment in FinTech tools must also be aligned with organizational goals, 
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ensuring that selected technologies contribute to both operational efficiency and improved 

customer experience. Furthermore, addressing digital literacy gaps through targeted training for 

both technical and non-technical employees is critical to ensure successful implementation and 

user confidence. Lastly, proactive collaboration with regulatory authorities is necessary to shape 

adaptive policies that support innovation while safeguarding financial stability and trust.  

Practical Implications  

The findings of this study carry several practical implications for FinTech firms, project managers, 

and policymakers operating in emerging economies such as Pakistan. Firstly, the study highlights 

the critical importance of developing and institutionalizing effective risk management frameworks. 

FinTech organizations must adopt proactive approaches to risk identification and mitigation by 

integrating digital tools such as real-time dashboards and predictive analytics into their project 

portfolios. This would help in improving decision-making, minimizing operational disruptions, and 

enhancing overall project success rates. Secondly, Leadership must foster an environment of 

transparency, fairness, and open communication, which can significantly reduce employee 

resistance to change and increase their willingness to adopt FinTech tools such as AI systems, 

cloud platforms, and agile project management software. 
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