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Hello everyone. I’m Kip Darling, Inter-Library Loans Coordinator at Birmingham City University and outgoing Coordinator of the IGeLU RapidILL working Group. I’m here today to share my experience of attending IGeLU 2025 in Siena, Italy and I’m bringing back some general insights as well as some for the UKI resource sharing community specifically.
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Yesterday we explored RapidILL in detail — a close-up view of one system. Today, I’d like to widen the lens.
IGeLU 2025 in Siena offered an extraordinary reminder that none of our tools stand alone. RapidILL, Rapido, Alma — they’re not isolated products but parts of an ecosystem that underpins resource sharing globally.
I attended Siena in my volunteer capacity as outgoing coordinator of the RapidILL Working Group, handing over to Dr Lynne Porat soon after. I took annual leave to attend, which gave me both structure — volunteer duties to fulfil — and the freedom to observe how all these interconnected parts function together.
So this talk is about what I learned by looking beyond a single workflow to the wider system that connects us all.
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The Volunteer Layer

Invisible Work of Volunteers:

e 8 hours pre-conference meetings
e 6 sessions moderated

e Community infrastructure
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Volunteer coordination offers a unique vantage point on that ecosystem.
For IGeLU 2025, my week included eight hours of pre-conference meetings with coordinators, the Communities of Practice, the steering committee, and Clarivate executives; preparing and delivering a 30-minute working group presentation — complete with Siena-themed illustrations my wife kindly created — and moderating six sessions across the week, half on site and half on Zoom.
I discovered that online moderation plays to my strengths: monitoring chat, fielding remote questions, bridging the physical and digital rooms — it felt like a small example of how hybrid connection works in the community more broadly.
Volunteering shows how the global network is sustained — through invisible labour that keeps the ecosystem alive.


IGelLU 2025 Siena

Customer Care
Transformation

Clarivate’s Strategic

Direction Rapido milestones
1 M requests filled

e 85 % in-network
e Fulfilment

Developments:
« eBook lending
« BL integration
« Hybrid Pods

« ReShare



Kip A. Darling
Sticky Note
Clarivate’s strategic updates set the stage for how this ecosystem is evolving.
Their Customer Care Transformation centres on five values: customer-centric service, responsiveness, results, accountability, and transparency. It introduces regional support hubs, central queuing, and AI-assisted quality control, along with a known-issues portal for greater visibility.
For libraries, this should mean clearer escalation paths and faster diagnosis of performance problems — a long-standing pain point for many of us.
Rapido’s growth was another sign of the ecosystem maturing. Over one million borrowing requests have now been filled, with an 86% overall fill rate and 92% for digital. Real-time availability now distinguishes between requestable and currently available items.
Most strikingly, 85% of Rapido requests are fulfilled within the combined network — RapidILL, Rapido pods, and Alma peer-to-peer. The boundaries between systems are blurring into one distributed infrastructure.
For the UK, this convergence is significant: ten institutions already use Rapido, and new developments — eBook sharing workflows, British Library invoicing integration, ISO 18626 interoperability with ReShare, hybrid pods, and flexible scheduling — all support deeper alignment across our local and global systems.
Two recent community-driven enhancements (duplicate-request prevention and calendar-based renewal extension) remind us that user feedback continues to shape that shared architecture.


Privacy Matters

Importance of Patron Privacy

“If it’s hard and not interesting,
people won't protect their own
privacy.” — Lori Hilterbrand

Small settings = big impact
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Amid the big-picture developments, one session stood out for grounding the ecosystem in ethics.
Lori Hilterbrand from Orbis Cascade Alliance spoke on patron privacy in Alma. Her insight was simple but powerful: “If it’s hard and not interesting, people won’t protect their own privacy. We have to help.”
Across our interconnected systems, patron data flows between institutions — so safeguarding it must be deliberate.
She highlighted practical steps:
enabling anonymisation and cleanup jobs;
unchecking “send requester info” for appropriate partners;
shortening letter-retention periods;
and adjusting search-history settings.
The takeaway: an ecosystem isn’t just technical — it’s ethical. The integrity of the network depends on responsible configuration at every node.
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The Alma Ecosystem
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My most eye-opening moment came through the Alma Working Group.
After my own RapidILL session, Gijs Noels from KU Leuven, who co-chairs the Alma WG, attended to show support. Later that evening, over conversation in the Piazza del Mercato, he described the scale of their work — 2,700 institutions worldwide.
Curious, I joined the Alma WG meeting the next morning. It reframed my understanding completely: Alma isn’t just a system; it’s the spine of an ecosystem connecting everything — Leganto, Primo, Rialto, Rapido, RapidILL, Alma Digital, AI agents, analytics, and consortia tools.
Gijs emphasised two things that resonate for UK libraries:
Performance management: don’t suffer in silence. Use the performance and stability case type with high priority, following the documented escalation process at knowledge.exlibrisgroup.com.
Community-driven development: the CERV mechanism works — eight Alma enhancement ideas from 2024 were implemented in August 2025.
Understanding how Alma underpins the network helps us see where to focus advocacy and how UK voices fit into the global feedback loop.


RapidILL Working
Group Achievements

Recognizing Contributions:

e 237 trained in Analytics

e July 2025 Alma release includes
reports

e 2,574 votes in CERV 2025 (11%)
o #2 idea: Patron Notes transfer

e Collaboration across continents
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Since this was my final conference as coordinator, a brief reflection on our collective work.
The RapidILL Working Group strengthened bridges within that ecosystem:
We co-developed global analytics training with Dr Lynne Porat, supported by Bronwen Blatchford (Cardiff) and Sara Sladwick (Auckland), reaching 237 participants and resulting in analytics reports released in July 2025’s Alma update.
Through CERV 2025, we submitted six ideas that attracted 2,574 votes — nearly 11% of all votes cast — including the #2-ranked proposal for automatic patron-note transfer.
We also benefited from the dedication of Karen from La Trobe, who served on the conference planning committee, and Jane from Newcastle, Australia, who coordinated CERV submissions alongside Sara.
These collaborations demonstrate how innovation now flows horizontally — between practitioners, rather than top-down.
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Siena reminded me that the resource sharing landscape isn’t a collection of systems — it’s a living network of people, platforms, and ideas.
There’s the formal layer: presentations, product roadmaps, governance meetings. And the informal one: conversations over breakfast with Dave Allen about inclusivity and vintage Triumphs; words of encouragement from François Renaville reminding me that volunteer leadership is a continuum, not a finite term.
Both layers sustain the ecosystem.
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For those unable to attend, formal session recordings will be available through the IGeLU website — that dissemination of knowledge, and shared understanding are what give the technology meaning.
From Siena, I return to Birmingham City University with a clearer sense of how RapidILL and Rapido fit within Alma’s wider architecture; how UKI libraries can use global escalation and enhancement pathways effectively; how privacy and ethics anchor our configurations; and how community participation keeps the whole system adaptive.
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Thanks for listening

“Our systems form a network —

but it's the people who make it an ecosystem.”

Contact:

Kip.Darling@bcu.ac.uk

@ linkedin.com/
in/kip-a-darling

RapidILL WG
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If I had to summarise my learning, beyond RapidILL:
“Our systems form a network — but it’s the people who make it an ecosystem.” 
Thank you for listening. If you’d like to continue the conversation, please do reach out — my email’s on screen, and I’m always happy to connect on LinkedIn. The QR code will take you to the RapidILL working group page if you’re interested.
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